
Women’s Empowerment Principles                                                             

Frequently Asked Questions (FAQ’s) 

1. We are already doing many of the activities outlined in the WEPs 7 principles. Why would we 
bother to sign the WEPs Statement of support? Surely in this day and age it is pretty much a 
given that companies need to be inclusive and offer equal opportunities to both men and 
women? 
 

 

Great! The good work and positive reputation that you have cultivated is why we contacted you.   
 

Signing the WEPs Statement of Support at this time offers you an opportunity to; 

 

a) Reaffirm your commitment to empowering women in your organization and recognize your efforts.  The 
fact that you have …identified the need to actively increase women in senior leadership or to consider 
gender-balance on your Board of Directors or hiring and recruitment practices is commendable and is 
what got our attention. 

b) Keep your initiatives fresh.  The workplace, employee trends and the marketplace expectations are in a 

constant state of change. As a WEPs signatory you can sustain your position as a leader in your industry. 

c) Gain access to emerging tools and best practices to effortlessly advance the depth of your commitment. 

d) See Benefits of Signing the WEPs Statement of Support. (separate document) 

 

2. Won’t signing the WEPs open us up to greater scrutiny and unnecessary pressure to do more? 
 

Regardless as to whether you sign the WEPs Statement of Support or not, you can be assured that 
increased consumer awareness and heightened competitiveness in the retention and recruitment of 
the top talent in your industry will result in heightened expectations and pressures from the 
marketplace.   

 

By signing the WEPs Statement of Support you are demonstrating;  

 

a) Your proactive stance and commitment to remain a head of the curve. 
b) Confidence in your vision for the future. It is said that the best defence is a solid offence.  
c) A commitment to continuous improvement. It is recognized that no one company is expected to be 

operating at the top of all 7 principles at all times. Instead it is recommended that by identifying a 
particular area of focus, the organization can acknowledge their progress to date, set tangible goals for 
the future and continue their efforts moving forward.   

 
 

A WEPs self-assessment tool serves as a guide to establish and monitor a variety of potential initiatives for each of the 7 
principles at a “Basic, Moderate, and Advanced” level of implementation. 

 

3. We operate in a highly regulated industry.  I certainly do not want to introduce what could be 
seen as unwarranted additional reporting requirements. Our organization and employees need 
to keep their focus on our core business and not be tied up in bureaucratic paper work. 
 

 

We recognize that multiple and duplicate reporting is a waste of valuable resources. That is why 
WEPs does not require any new or additional reporting. You can simply piggy-back on any existing 
metrics you might already be capturing.  

 
 

Organizations who sign the WEPs Statement of Support might take this opportunity to;  

 

a) Streamline and reduce the potential for duplicate data collection and reporting in their organization.  

b) Make better use of the data they have on hand. 

c) Recognize progress of existing practices and guide future policies and initiatives. 
 

The WEPs self-assessment tool serves as a guide in establishing reporting metrics that are simple and readily available. 
You can use it to consider what you are doing, how well you are progressing and how you can continue to sustain or 
heighten your long-term outcomes at a “Basic, Moderate, and Advanced” level. 
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4. I could present this to Council or my Board, and they would probably pass a motion to sign it 
but it would just sit on a shelf and nothing would happen with it. 
 
Passing a motion is a good start as it sends a signal to your staff, that you are serious about 
your commitment to WEPs. It suggests that you value your people and that want to retain and 
recruit the top talent to your organization.   
 
To promote meaningful follow through, the council or board could include a provision in the 
motion to put it in the hands of your HR Manager, with a deadline to report back on their review 
and recommendations.  You can ask that they specify what your organization might already be 
doing that is aligned with the 7 Principles and how you might further advance your commitment 
to the Women’s Empowerment Principles.   
 
As well, your signing of the Women’s Empowerment Principles could be posted on your website 
indicating that your organization or municipality proudly supports the WEPs.  
 
Posting your support for WEPs on the Municipal Website can also signals to the community that 
your city welcomes new business that supports an inclusive and empowering culture and 
encourages existing corporations operating in your municipality to follow suit.  
 

5. How many other municipalities/corporations have signed? 
 
The list of signatories continues to expand as clubs across Canada introduce the Women’s 
Empowerment Principles to their communities. As of July 2013, the Municipalities of London, ON 
and Mission BC, as well as their Chambers of Commerce, have signed the WEPs Statement of 
Support.  The federal and provincial politicians that have been approached thus far have been 
quick to show their support, as have the businesses who have recognized the merit of signing  
the WEPs statement of support. Twenty-eight signatures of support have been collected as of 
July 2013 with Clubs across Canada only now beginning to engage their local government and 
corporations.  
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